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Parallel
Time Name to
Day 1 Launch of IMPACT Conclave 2.0
09:00 AM - 10:00 AM Registration Exhibi
10:00 AM - 12:00 PM  |Inauguration t;gga(;f
12:00 PM - 01:00 PM Track 1 - Innovations in Healthcare Domain &
Startup
12:00 PM - 01:00 PM Track 2 - Al and IoT for Health-Tech s
1:00 PM - 2:30 PM Lunch and Networking
2:30 PM - 3:00 PM Track 3 - Investor Panel: Trends for Investment in Health Tech Ecosystem Exhibi
3:00 PM - 4:30 PM Closed Door Startup Pitch t}glela‘;f
3:00 PM - 4:00 PM Track 4 - Opportunities for Allied Sciences in Healthcare Sector &
Startup
3:00 PM - 4:00 PM Track S - Importance of IPR for startups & Commercialization of healthcare products s
Day 2 IMPACT Conclave 2.0
10:00 AM - 11:30 PM Track 6 - Open Ecosystem Meet and Round Table to Discuss on Startup Ecosystem of India
12:00 PM - 1:00 PM Announcement of Results
1:00 PM - 2:30 PM Lunch and Networking
2:30 PM Valedictory

This is tentative program structure and may change. IMPACT Conclave 2.0 is an Initiative of Headstart & KIMSDU Karad, MH
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Innovation in Medical, Pharmaceutical & Allied Sciences for Commercialization of Technology (IMPACT) Conclave 2.0

Benefits for Startups, Students, and Scholars
(Pitch + Exhibition)
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Mentoring from Experts &
Support for pre-clinical and
clinical studies at KIMSDU

NITI Aayog | s msosarion wssion
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Various Support and
facilities from SPPU-RPF,
MSIS and KIMSDU Pune

Support in Govt. Grants &
Other Investment with
robust network

S O O

Boosters worth INR 30L from

Complete support from
Headstart Network

Opportunity for Exhibition /
filing to grant of IPs through

Pitch & Prize money,
Awards, Certificates to top10 the IPR cell of KIMSDU foundation
Startups / Innovators
e 41 [)A https://kimsduimpact.com Last date to apply: 25 Sept 2022 | Event Date: 07-08 Oct 2022 | @ SPPU Pune

Some SM Post: Why to Register? Benefits & Opportunity! | Launch Session (On Youtube) | Launch Creative on LinkedIn
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Agenda and Program Structure for 08 Oct 2022 (10AM to 12PM)

Open Ecosystem Meet and Round Table to Discuss on Startup Ecosystem of India

10:00 AM to 10:30 AM Introduction + Elevator pitches (30 sec intros)from 20 attendees (CXO) - first come first serve

10:30 AM to 11:30 AM Unconference discussions - in 1 or 2 groups of 15-20 each (depening upon users)

11:30 AM to 12:00 PM Collaboration and MosU between different incubators / Open Networking Talks & Meets

Audience:
e Incubator CXOs (CEO, Director, Manager etc)
e Director / Founders of some selected startups

Some Possible Questions for Discussion:

Incubation
1. Building for the future - Hacks to strengthen the pipeline through Pre-Incubation.
2. Hacks to run a hybrid program in today's scenario - virtual + offline
3. Effective inclusion of all regional partners at the grassroots and learnings around buulding a community around the incubator.

People
1. Effectively sourcing and managing mentors, investors and business advisors. Learnings on maximizing value for them.
2. Continuous learning and upskilling for the incubation team - why, what and how?

Startups
1. When and how to say no or let go of a startup?
What new revenue and business model hacks have you come across for running a sustainable incubator?
Lessons learnt while successfully cracking CSR for incubator or incubatees.
Getting startups grounded and realistic before a fundraise.
Top learnings from angel investments of incubatees or while mobilizing regional angel investors.

nkh v

11:30 AM to 12:00 PM

Effective collaboration between Incubators and Corporates, for the benefit of startups with leadership of different corporates,
Headstart and other partners. .



